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A3 Overview



Clarify the Problem

 Lack of sepsis recognition in ED

 Goal to reduce time to fluids and abx

– Sepsis tool implemented in ED

– Requires vital signs, including a blood pressure

 45% of patients triggering sepsis with no blood pressure 
documented 
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Current ED Sepsis Tool
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Breakdown the Problem
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Blood Pressure Documentation
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Process Map
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Set a Target
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 To encourage best practice, ED RNs and 
Techs will document a blood pressure on 
75% of patients less than 3 years old with 
a positive sepsis trigger by January 2019 
in the Adele Hall Emergency Department.



Identify Root Cause
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Root Cause Fish Bone 

11



Develop and Implement 
Countermeasures
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Countermeasures PICK Chart
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Countermeasures 
Implementation Chart 
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Interventions 

15

Job aid posted on tech 
computers 

Huddle board recognition 



Check Results and Process
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Check Results and Process
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Standardize and Follow Up
 Job Aids to ensure continued improvement

 ED Sepsis Collaborative group started February 25th

 Policy Change for patients < 3 y/o

– Goal of the new ED Sepsis Collaborative group

 Cerner workgroup to develop a sepsis hard stop in next 6 months
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