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A3 Overview



6 Hall Overview

 On 6 Hall our population consist of orthopedic 
patients and overflow medical/surgical patients. 

 In pediatric patients undergoing orthopedic 
surgical procedures the incidence of VTE was 
0.0515% of 143, 808 procedures (Georgopoulus
et al., 2016)
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Acronym Breakdown

 VTE: Venous Thromboembolism- the blocking of a blood 
vessel by a clot that has broken off from the place where 
it formed and traveled to another location

 SCD: Sequential Compression Device-an inflatable 
sleeve to improve blood flow
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Children’s Mercy SCD Policy
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VTE Risk Assessment 
Algorithm
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Clarify the Problem
 Increased risk of VTE in post op patients

 Non-compliance of patients wearing SCDs

 Lack of education on why they should be worn

 Lack of education for the requirements of patients who needs to 
wear SCDs

 Noncompliance with proper charting on SCDs
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Clarify the Problem
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Breakdown the Problem
Lack of education on why SCDs should be worn:

 Nurses unaware that there is a policy on SCDs

 Nurses unaware of where to find the policy on SCDs

Lack of education on who needs to wear SCDs:

 Confusion on amount of ambulation that would excuse a patient from needing SCDs

 Nurses are not educated on ALL the risk factors for VTEs

 Noncompliance of proper charting on SCDs
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Breakdown the Problem
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Survey Taken October-November 2018



Set a Target

 We will increase the percentage of nurses on 
6 Hall properly educated on SCDs from 79% 
to 90% by January 15th, 2019.
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Identify Root Cause

13



Develop and Implement 
Countermeasures
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Develop and Implement 
Countermeasures
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Develop and Implement 
Countermeasures
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Let’s Talk About SCDs

• Identified Risk Factors for VTE
o Spinal cord injury
o Trauma
o Severe dehydration
o Surgery within the last 30 days
o Lower extremity orthopedic surgery
o Patient is not completing their ADLs 
o Obesity

o 12-16 years >80kg
o Over 16 years >85kg 

Where?
• I-VIEW 

Respiratory/Cardiovascular 
Cardiovascular interventions 

SCDs on/off 
Why?
• To decrease the risk of VTEs 
• Help improve circulation



Check Results and Process
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Check Results and Process
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Check Results and Process
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Check Results and Process
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Survey Taken January-February 2019



Standardize and Follow Up
 Education on all the risk factors for VTE should be enforced to nursing staff.

 Information on SCDs in admission packets for patients and families

 Nurses should communicate with medical team if a patient should have an order for SCDs 
but does not. 

 Nursing staff should be educated on where to chart SCD placement in Cerner and how 
often to chart them (At least once a shift and with any changes such as off with skin 
assessment, ambulating, etc.)

 Possible future Cerner task for SCD placement to populate more than once a shift to 
remind nurses to chart on/off
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Questions?
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