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Since 2015, less than 30% of eligible infants in 
the CMH ICN receive skin to skin care (KMC).
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A3 Overview



Clarify the Problem
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Who’s Eligible?
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Kangaroo Care eligibility requirements, per CMH policy:
A. Infants who are stable should be considered for Kangaroo Care. 

A. All neonatal lines and tubes must be well secured. Cover the umbilicus with 
sterile gauze and secure to diaper as a barrier, if umbilical lines are in 
place. 

B. Stable infants undergoing invasive mechanical ventilation, including HFOV, 
will be individually evaluated by the physician/NNP. RT should be present 
during transfer to and from parents. 

C. If infant’s parent has any rashes, open skin lesions or contagious illness, 
infection disease should be consulted. 



Breakdown the Problem
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Visitation Log
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Peak 
visitation 

times 
determined 

as:
2-6pm 

weekday



Fault Tree
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Set a Target
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RedCap Survey Results
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May 2018 Sept-Oct 2018
RedCap Parent Surveys: May 

2018
N = 26

Top 3 Parent-reported barriers 
to KMC

What are the reasons (if any)that 
you have not held your baby skin 

to skin?

Baby’s Medical Condition: 15 
(60%)

Fear/Anxiety: 5 (20%)
Other: 6 (24%)

RedCap Parent Surveys: 
Sept- Oct 2018

N = 25

Top 3 Parent-reported 
barriers to KMC

What are the reasons (if 
any)that you have not held 

your baby skin to skin?

Baby’s Medical Condition: 15 
(60%)

Other visitors were present: 5 
(20%)

Lack of Privacy: 4 (16%)



Identify Root Cause
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Develop and Implement 
Countermeasures
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Pick Chart



Develop and Implement 
Countermeasures
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Aim Statement
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Driver Diagram Breakdown
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Driver Diagram Breakdown
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Driver Diagram Breakdown



Hoppy “Roo” Year!
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Hoppy “Roo” Year!
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Check Results and Process
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1. Parents receiving “Close to Me” parent education continued 
to report an increased resolve to hold their babies skin to skin 
in survey data.

2. Identification of peak times for family presence at bedside 
increased opportunities to provide education events from 3.7 
events per nurse to 6.25 events per nurse in a 30 day period.

3. Scheduled hours for “Just in Time” parent education by nurse 
champions should be made a permanent process.
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Summer 2017 Cohort

Winter 2018 Cohort

Education Events per 
Super User

Education Events per Super User



ICN Kangaroo Care Run Chart
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Sept. 18 – Jan. 
19 = duration of 

cohort 
implementations



Standardize and Follow Up
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Thank you!
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