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Clarify the Problem

• Antimicrobial stewardship has become a 
standard set by Centers for Medicare 
and Medicaid Service (CMS) with the 
goal of decreasing antibiotic resistance, 
resulting in improved patient outcomes

• Current PICU practice includes an 
infectious disease section on brain 
report sheets

• Antibiotic awareness and education 
does not currently include parents

• Antibiotic indication and course are not 
consistently communicated with nursing



Clarify the Problem



Breakdown the Problem

• There is currently no formal education or 
visual resource to help RN start 
conversation with family and educate them 
about the patient's antibiotic

• Pre data indicates that RN's do not feel 
comfortable bringing up the patient's 
antibiotic course



Set a Target

• Improve consistency of nursing awareness 
of antimicrobial stewardship, to in turn be 
able to educate the patient's families 
regarding their child's specific antibiotic 
plan

• Our goal is to increase nurse awareness 
of the patient’s antimicrobial course in 
Children's Mercy PICU to 90% by March 
1, 2020 from 78% on October 15, 2019.



Identifying the Root Cause
• Based on a fishbone diagram and pre 

data collected, a lack of consistent 

nurse awareness of antimicrobial 

stewardship was the root cause of 

limited communication with patient 

families





Develop and Implement Countermeasures

We implemented a new antimicrobial engagement tool to be 

utilized by the bedside nurse

• Sheet includes specific antimicrobial prescribed, duration, and 

indication

• Includes a “Family Friendly Info” section

• Does our countermeasure address the root cause?

• We did one PDSA cycle within our group and collected pre-data





Develop and Implement Countermeasures

• Bedside engagement tool rolled out to PICU staff on January 
11, 2020

• Email sent to help educate staff members





Develop and Implement Countermeasures



Develop and Implement Countermeasures



Check Results and Process



Check Results and Process
• Unintended Problems

• At beginning of data collection, the 
correct PICU brain sheet was not printed

• PICU Tier I huddle was moved to a 
new location. Lack of white board space 
limited ability to hang engagement tool

• Barriers
• Timing of roll out to the unit coincided with 

Joint Commission visit
• Paper format of engagement tool
• Accessible location



Standardize and Follow Up
We must standardize this process to promote consistent 
utilization of our antimicrobial awareness tool.

• Copies of the engagement tool at each 

nurse station

• Next group- laminated engagement tool 

in nurse server



Conclusion 

• AIM statement met

• Pediatric Nursing Implications

• Increase in nurse involvement can lead to improved 
antimicrobial utilization

• Lessons

• Major lack of literature regarding nursing role in AMS 

• Large need for nursing education and clarification of AMS
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Questions?

Thank you for your time!
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