
Children's Mercy Kansas City Children's Mercy Kansas City 

SHARE @ Children's Mercy SHARE @ Children's Mercy 

Presentations 

4-2024 

Improving Frequency of Peer Review of Abnormal Genital Exam Improving Frequency of Peer Review of Abnormal Genital Exam 

Findings in Patients Undergoing Sexual Abuse Evaluation Findings in Patients Undergoing Sexual Abuse Evaluation 

Lyndsey Hultman 

Terra N. Frazier 

Jennifer Hansen 

Let us know how access to this publication benefits you 

Follow this and additional works at: https://scholarlyexchange.childrensmercy.org/presentations 

 Part of the Pediatrics Commons 

https://scholarlyexchange.childrensmercy.org/
https://scholarlyexchange.childrensmercy.org/presentations
https://forms.office.com/r/pXN2VA1t4N
https://scholarlyexchange.childrensmercy.org/presentations?utm_source=scholarlyexchange.childrensmercy.org%2Fpresentations%2F91&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/700?utm_source=scholarlyexchange.childrensmercy.org%2Fpresentations%2F91&utm_medium=PDF&utm_campaign=PDFCoverPages


Improving frequency of peer review of 
abnormal genital exam findings in 
patients undergoing sexual abuse 

evaluation
Lyndsey Hultman, MD

Terra Frazier, DO

Children’s Mercy Kansas City

Jennifer Hansen, MD

Texas Tech University Health Sciences Center

1



Disclosures

• None

2



Background

• Appropriate interpretation of sexual abuse exam findings is crucial for 
accurate diagnosis and provision of medical information to MDT.

• Genital exam findings may be misinterpreted as findings of trauma.

• Peer review of exam findings is an emerging standard. 
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Background
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CMKC Case Review

• Internal, medical case review
• One hour weekly to every other week
• 6 CAPs, 3 CAP fellows, 1 PEM/CAP fellow, 1 APRN
• SANE RNs as available

• Baseline process: primarily PA cases, SA cases as requested

• Peer review of every case not feasible
• Up to 80 SA cases monthly
• 60-70 PA clinic visits monthly
• Level 1 pediatric trauma center with large catchment area
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Barriers at CMKC
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Image: 
https://upload.wikimedia.org/wikipedia/commons/b/bc/KC_

metro_map.svg



Specific aim

•Using quality improvement (QI) methodology, 
we aimed to increase completion of peer review 
of abnormal acute and non-acute genital exam 
findings from baseline of 27% to 75% by March 
15, 2023. 
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Task

Tools
Technology

Training
Environment

OrganizationPerson

Peer review of 
abnormal genital 
findings is below 
accreditation 
standard of 
100%.

IHI (2019)

Identify cases needing review

No centralized SANE/ 
SAFE list

Prepare pt info to review

Diagnosis felt to be certain

Exam by SANE rather 
than CAP

External community work

High clinical volume

MDT collaboration tasks

Team members who don't 
perform SA exams

Research/academic 
demands

Prefers to discuss PA cases

Rapid need for 
exam results

Distance from clinic to review 
conference room

Team members with distant offices

In-person/ virtual hybrid

Variable comfort with 
technology

Pertinent video segment 
within longer file

Screen sharing malfunction in 
conference room

Inefficient w:drive search function

Identify Root Cause
Fishbone Diagram



PDSA-1

• Defined cases eligible for review
• Findings of trauma
• Findings without expert consensus
• Visible signs of STIs
• Medical mimics
• CAP request

• Education provided to CAPs on new CAC accreditation standard
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Methods

• Outcome measure: Completion of peer review

• Process measure: Number of cases reported for review
• Are the steps in the process working? 
• Estimate case volumes to monitor for decrease

• Balancing measure: CAP rating of balance of cases at case review
• Are changes to one part of the process causing new problems in other parts 

of the process? 
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PDSA 1

11

0%

20%

40%

60%

80%

100%

120%

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

C
a

se
s 

re
vi

ew
ed

 (
%

)

Time (months)

Peer Review of Sexual Abuse Exams

Cases reviewed (%) Goal

QR Code ↓ Process MeasureEducation



PDSA 2
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PDSA 2
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Results
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Results

• Balancing measure: CAP rating of balance of cases at case review
• Pre: 70% just right, 30% not enough sexual abuse
• Post: 100% just right

• Anonymous feedback: 
• QR code easy to use
• More exposure to abnormal genital exam findings for fellows
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Results
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Conclusions
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Conclusions and Next Steps

• Success with implementation of QR code

• Stable to improved process satisfaction

• Next Steps
• Ongoing case reporting adherence monitoring
• Process standardization
• Expanding case list access
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