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BACKGROUND RESULTS

METHODS
CONCLUSION

• ECMO – Extracorporeal 
Membrane Oxygenation for heart 
and/or lung failure

• Program established early (1987) 
at Children’s Mercy

• Shared governance teams 
improve outcomes

• ECP committee developed in 2016

Some successful projects include:
• ECMO mobility
• Anticoagulation guidelines
• Staffing model changes and 

development
• Education of non-ECMO caregivers
• Tandem therapies
• Development of the ECMO Quality 

Improvement (EQI) checklist

• Team members include RNs and RTs:
• ECMO Core team
• ECMO bedside specialists
• ECMO leadership

• Meetings every other month
• Microsoft Teams

• Project ideas come from Situation-
Target-Proposal (STP) forms, bedside 
specialist meetings and leadership

• Bedside staff's contributions to 
decision-making processes are a 
link to employee satisfaction and 
improved patient outcomes

• ECP’s collaboration, innovation 
and dedication have a direct 
impact on the program’s growth 
and success 
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