Children's Mercy Kansas City
SHARE @ Children's Mercy

Research Days

May 8th, 11:30 AM - 1:30 PM

Improving in PACU sign-out times

Manan Karki
Children's Mercy Kansas City

Todd A. Glenski
Children's Mercy Hospital

Christian M. Taylor
Children's Mercy Hospital

Let us know how access to this publication benefits you

GME Research Days 2023

Follow this and additional works at: https://scholarlyexchange.childrensmercy.org/researchdays

b Part of the Anesthesiology Commons

Karki, Manan; Glenski, Todd A.; and Taylor, Christian M., "Improving in PACU sign-out times" (2023).

Research Days. 11.

https://scholarlyexchange.childrensmercy.org/researchdays/GME_Research_Days_2023/ResearchDay1/

11

This Abstract is brought to you for free and open access by the Conferences and Events at SHARE @ Children's
Mercy. It has been accepted for inclusion in Research Days by an authorized administrator of SHARE @ Children's

Mercy. For more information, please contact histeel@cmh.edu.


https://scholarlyexchange.childrensmercy.org/
https://scholarlyexchange.childrensmercy.org/researchdays
https://scholarlyexchange.childrensmercy.org/researchdays/GME_Research_Days_2023
https://forms.office.com/r/pXN2VA1t4N
https://scholarlyexchange.childrensmercy.org/researchdays?utm_source=scholarlyexchange.childrensmercy.org%2Fresearchdays%2FGME_Research_Days_2023%2FResearchDay1%2F11&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/682?utm_source=scholarlyexchange.childrensmercy.org%2Fresearchdays%2FGME_Research_Days_2023%2FResearchDay1%2F11&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarlyexchange.childrensmercy.org/researchdays/GME_Research_Days_2023/ResearchDay1/11?utm_source=scholarlyexchange.childrensmercy.org%2Fresearchdays%2FGME_Research_Days_2023%2FResearchDay1%2F11&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarlyexchange.childrensmercy.org/researchdays/GME_Research_Days_2023/ResearchDay1/11?utm_source=scholarlyexchange.childrensmercy.org%2Fresearchdays%2FGME_Research_Days_2023%2FResearchDay1%2F11&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:hlsteel@cmh.edu

Improvement in PACU sigh out times

Manan Karki, MD; Todd Glenski, MD; Christian Taylor, MD
Department of Anesthesiology

Children’s Mercy Kansas City

. The post anesthesia care unit (PACU) provides specialized 1. Increase "% of Cases Signed-out less than 10 minutes" 100%

care to post-surgical patients recovering from anesthesia. from 59% to 65%. s
. . . _ 3. Increase "% of Cases Signed-out less than 5 o -
. Patients are discharged from the PACU to other clinical units . o

" 0 0
or home after they have emerged from anesthesia, meet the minutes from_36A’ to 40%. ) ) .
criteria for transfer, and are evaluated by an anesthesiologist. 3. Increase Nursing Documentation Compliance from 72%

to 79%. —
. Causes of prolonged PACU signouts are multifactorial, but o W

include staffing, situational awareness, and communication
barriers.
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. Consequences include deleterious effects on patient flow,
patient and family experience, and overall cost of care.

«s=Ready for Signout Documented =®=Percent less than 5 minutes =®=Percent less than 10 minutes
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<5 min 36% 42% 17%
* We developed the initial PDSA cycle with following
Possible systemic causes to PACU sign-out delays were identified countermeasures to help decrease sign-out times: “Ready for Signout” 72% 91% 26%
and countermeasures were developed to improve the efficiency Documentation
of sign-outs once patients are ready to be discharged. 1.  Making sure the sign-out button is clicked by the PACU nurse,
prior to the anesthesiologist sign-out note.
*  When a patient is deemed ready for sign-out, the PACU nurse
presses the “ready for sign-out” button in Cerner (Timestamp 2. Encourage the same day surgery anesthesiologist carry the
#1) and then the anesthesiologist puts in the sign-out note after walkie-talkie for better communication as well as walking
evaluating the patient in the PACU(Timestamp #2). through PACU looking for sign-outs.
*  All metrics showed improvement above our stated goals.
* The sign-out time is defined as the difference between 3.  Encourage more frequent “rounding” through the PACU be «  Multidisciplinary collaboration was key.
Timestamp #1 and #2. the anesthesiology boardrunners.
*  The improvement in system efficiency is likely to lead to
* Baseline data was collected for comparison: 4.  Start tracking the PACU sign-out metrics at the PACU & tangible cost savings to these patients.
* Signouts less than 5 minutes: 36% Anesthesiology huddle board.
* Signout less than 10 minutes: 59%
* Nursing documentation “Ready for Signout”: 72%
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