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Background

Emergency Department (ED) crowding is a major problem 
across the country

Rises from a mismatch of resources and patients

ED boarding leads to increased safety events and a decrease 
in quality of care
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Aim

• Evaluate the effect of hospital-based strategies on ED boarding times

4



5

Discharge Expediter
• HUB Staff works with 

patient progression on 
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Conclusion

ED boarding can be 
reduced with achievable 
hospital wide changes

The interventions have 
a continued impact on 
boarding volume
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